
Board of Trustees November 19, 2019 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Special Meeting 2:30  PM 

 
Minutes 

At 2:30 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Lisa May, Tambra Pickford 
and Rebecca Smith were present. 
 
Approval of the Agenda:  Motion by Mrs. May to approve the agenda as presented, second by Mrs. 
Pickford, passed 4-0. 
 
Trustee Jennifer Brumley arrived at 2:34 p.m. 
 
FLO Analytics Workshop: Dr. Cook spoke about this process and how we got to this point. 
 
Springboard Proposal & Boundary Review Services:  Jed Roberts and Jenna Putnam from FLO 
Analytics were in attendance.  Mr. Roberts shared the objectives of this workshop.  He shared maps of 
current boundaries, spoke about residential development activity and the 5 and 10-year forecasts.  What is 
the right tool to use as we find a solution.  Residence-based modeling where a number of students are 
expected to reside within an attendance area or Attendance-based modeling where a number of students 
are expected to attend a specific school/program.  Geography and policy are complimentary but 
residence-based modeling is the foundation. 
 
Board policy is not clear regarding magnet schools.  Do we continue the overlay or establish attendance 
zones.  More discussion is needed. 
 
Mr. Roberts shared statistics for current attendance areas.  There are significant overages predicted in 5 
years and 10 years.  He shared data addressing socioeconomic needs by school.  Schools with portables 
are showing over capacity on the spreadsheets.  Voluntary transfers also affect capacities.  Magnet 
schools and attendance must be part of this process.  Does the Board expect defined attendance zones for 
Ramsey and Sorensen?  The Board has to determine whether they expect 11 attendance zones or 9 
attendance zones with 2 overlays. 
 
Presentation of and discussion of Springboard Options: 
Option 1:  

• Focused on balancing capacities in the near term 
• Would need future relief from construction 

Option 2: 
• Focused on balancing capacities in the mid to long term 
• Could address overcrowding through temporary means as needed 

Both Options: 
• Balancing capacities required significant changes to boundaries 
• Considered transportation, proximity/walkability and community 
• Established a feeder system where possible 

 
Presentation and discussion of Boundary Review Committee Best Practices: 
A timeline for the committee meetings from December through February was shared.  There will be two 
opportunities for community input at Open House Events.  Committee members will be there to answer 
questions.  Should the committee take on the subject of grandfathering in of students or is this more 
appropriate for administration and the Board.  After discussion, it will not be recommended for committee 
work.  Mrs. May asked to see different processes: committee vs. administration making decisions. 
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Preparation for Boundary Review Committee meeting: 
To make the March deadline, the first committee meeting will look at the attendance matrix and 
forecasting.  The second meeting will walk through springboard options.  The Board should meet again 
the week of December 2 and look at any new variation of data with additional information and choose an 
option.  Mrs. May asked about the policy around magnet schools and overlays.  The procedure is loose in 
determining where you attend if you live in an overlay.  What does an overlay guarantee and what are the 
trends? 
 
A recess was taken at 3:50 p.m. and the meeting reconvened at 4:05 p.m.  Trustees Brumley and Pickford 
left the meeting. 
 
Additional discussion took place about the role of the committee and necessary meetings to be scheduled 
over the next month. 
 
Meeting adjourned at 4:30 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
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